Funding Application 2021
We believe in Mothers. We know that when Mothers are
empowered to determine their own future, they radically
improve their families, communities and countries.

“I am now convinced that the simplest approach will prove to be the most
effective — the solution to poverty is to abolish it directly by a now widely
discussed measure: the guaranteed income.”

The Rev. Martin Luther King, Jr. - 1967

In May 2018, Fund A Mom launched a guaranteed income program for single Moms and their
children struggling to survive in the slums of Jaipur. After three years of monthly support
going directly into their individual bank accounts, our women and children are thriving. The
families eat better, the children have returned to school, overall health has improved, and the
women are broadening their employment opportunities or starting business.
Based on this success, Fund A Mom seeks $1.8 million USD to fund a group of 1000
Moms and approximately 4,000 children from Jaipur, Pune and Delhi with a 1 year
guaranteed income commitment. Community based partnerships in each city are ready
to support the women and children and build on a proven and successful model.
Fund A Mom knows that guaranteed income directed to single Moms is a stroke of genius.
After years of experience in charitable giving, we created Fund A Mom to demonstrate the
power of direct support to women in need and the chance for them to decide for themselves
how to improve their lives. The concept of guaranteed income as an idea has been around
for years, but is now recognized as a valid strategy for tackling poverty and destitution across
the world.
Fund A Mom currently provides a guaranteed income to 40 Moms who between them have
over 100 children and dependents in . Our support has managed to break the cycle of
generational poverty as our Moms find their rightful economic autonomy and empowerment.
Fund A Mom is a 501c3 in the USA and a registered charity (Arms Around The Child) in the
UK with a well-tested strategy. Our implementing partners are embedded in the local
community. We have very low overhead; this means your support will make a huge and direct
impact on the lives of those who need it most.
We are proud of our past work and our future plans and would be delighted to discuss them
with you further.
Fund A Mom seeks 1.8 million USD to fund a group of 1,000 Moms + approximately 4,000
children with a 1 year guaranteed income commitment in 3 cities in India. Support
funding will expand and continue a proven project that invests in single Moms and their
children and continue solutions that have been proven to create economic autonomy.

Leigh Blake, Ann Haggart, Ellie Milner
Fund A Mom Co Founders

Our vision
“Education, employment and change in social structure are key factors
for women’s empowerment.”
Mahatma Gandhi

Fund A Mom insists on low overhead costs sending the majority of
our funding directly to our single Moms, and their children.
OUR PROGRAM:
Currently 40 Moms have been benefitting from a 3 year commitment from the Fund A Mom
guaranteed income project, of which 33 are widowed or separated and 7 are married but
their husbands are away from the family and not contributing at all. Between them, the
Moms have over 100 children and dependents. Under the program, many of the children
have vastly improved access to education. More than 30 children re-enrolled in schools after
getting this support and the majority are now in school, with some attending college. The
economic support has created education opportunities and the chance to live a more
prosperous, independent life.
ONGOING IMPACT:
For our Moms, having a guaranteed income has significantly boosted their confidence. As
mostly “untouchables,’ the Moms hesitated initially to talk to us but are now expressing their
viewpoints strongly and effectively. The monthly support allows the Mothers to provide
improved nutrition for the families. The Mothers move from skipping meals so the children
can eat, to having enough for the family to maintain good health. The health benefits cannot
be overlooked; better physical health means they will not need state help in hospitals and
improved mental health allows them to help other members of society.
ECONOMIC OPPORTUNITY:
Now in the third year of the Fund A Mom program, the Moms are starting businesses. Fund
A Mom offers support to develop skills, improve employment, self-employment and help
them towards a more financially independent secure future.

Our Work
“We started in the slums of Jaipur to prove that women with a painful lot in
life can now thrive. The single moms we support struggle under a system
that can stigmatize and oppress them. With a guaranteed income, our Moms
are empowered, happy, healthy and steering their families to better lives.”
Founder, Leigh Blake

Fund A Mom launched in 2018, in the slums of the Pink City Jaipur, India. Jaipur covers
an area of 467 square kilometres with a population of approx. 3.5 million. There are 308
slums in Jaipur which account for more than 14% of the total population of the city. More
than half of the slum’s dwellings do not have toilets and 56% of households do not have
access to a regular water source and many of the slums have no access to electricity.
Many people who live in the slums have migrated from rural areas and other states
looking for work. The lack of access to education for the Moms and their children is
especially alarming as it gives them no future means of pulling themselves out of poverty.

All the Moms that were selected were lacking the documentation necessary for any
benefits and therefore had no other means of support. Dr Narendra Jangid has
previously worked in social development, reproductive and child health within the slum
colonies of Jaipur and fully understands the socio-economic life of the slums in Jaipur.
Fund A Mom started with 25 Moms from 5 of the 308 slums in Jaipur who were living in
extreme poverty whose husbands had either died or abandoned them with no other
family support. All were desperately trying to provide for their children and additional
dependents including an aged parent or an incapacitated family member.

Very quickly, the number increased to 40 when we heard the stories and saw the
conditions and adversity facing the Moms. From the implementation of the project, it was
clear to see this was a truly life-changing initiative with immediate outcomes in terms of
meeting the basic needs of food, clothing, health and education for the Moms and their
children with long term positive impacts.

In the third year of the project, we see Moms with increased confidence who are able to
provide basic needs for their family such as food, clothes, health, and education for
children. Fund A Mom links our Moms with Income Generative Activities through small
business placement/self-employment and a skills development program. Most of the
Moms are domestic workers and hardly make enough to pay the rent of their dwellings in
the slums. Building their skills on general housekeeping/cooking /organic gardening/
baby care (non-clinical) or textiles helps them find better work in homes/hotels, the textile
industries or self-employment.
Alongside Fund A Mom founders and their many years of working with NGOs overseas,
Dr Narendra Jangid, the project coordinator for Fund A Mom in India, is available locally
to manage the project and coordinate with our additional teams in Pune and Delhi.

Community based partnerships in place to support
women and children in Pune and Delhi
Pune
Pune is the second-largest city in Maharashtra with an approximate population of 6 million of
which almost 40% live in the 564 slums. The rapid growth of slums in urban areas is mainly due to
rural-urban migration seeking a better future which leads to many issues like poverty,
unemployment, lack of access to clean water, lack of durable housing, limited living spaces,
inadequate sanitation, etc.
Wagholi slum now hosts many pockets of migrant labourers, living in highly unhygienic
conditions, with little or no access to health care, safe drinking water, or adequate nutrition. Illegal
local liquor breweries in these communities have led to a rise in alcoholism, gambling, resulting in
violence against women, infanticide, medical neglect, sexual abuse, rape, prostitution. The
abusers include in-laws as well as partners.
Marrying girls before they turn 16 is customary in this community with many marrying as young
as13 years old.
Traditional patriarchal norms have relegated women in Pune and throughout India to secondary
status within the household and workplace. Gender discrimination is a very serious problem in
Indian society that adversely affects the health of women, their financial status, education, and
political involvement and mostly sacrifice their potential for the welfare of the family.

Delhi
New Delhi is located in the territory of Delhi, approximately 3 million live in its 4390 slums areas
or unauthorized colonies. In India the growing numbers of migrants settling in urban slums and
the failure to solve problems in urban slums is an issue of human deprivation. The India census
defines the term “slum” as an area resided in yet unsuited for human habitation
48% of the adult slum population has no education with growing high unemployment rates and
less than 60% of the poorest slum children in school. 86% of the households have no toilet inside
their homes. 60% have no specific outlet for drainage from their homes.
High levels of gambling and alcoholism, domestic abuse (53%), and gender discrimination are
prevalent as girls are seldom allowed to venture out of their homes, remain uneducated and
unskilled and many are married by their 16th birthday.
Many of the women are widowed single parents or the sole breadwinners for their families and
despite applying all their energy and efforts to provide a decent standard of living for their
families are unable to do so without additional support.
Women are often more than just the breadwinners for these urban poor families playing an
indispensable role in running their household, holding their families together, raising children and
holding down a job.

Case Studies From Fund A Mom, Jaipur, India
“With Fund A Mom’s support we witnessed a transformation in the Moms who regained
self-esteem, confidence and the courage to take care of their children in better ways.”
Dr. Narendra Jangid, India Project Coordinator

Pooja is 25 years old and a widow with two children.
The Pooja family left their rural home to look for work. Her husband died in a work-related
accident, leaving the Pooja family destitute and suffering from subsequent mental health issues
Fund A Mom support assisted Pooja to:
● Improve her communication skills.
● Plan her family's education (ie. attending school) and future.
● Develop a business opportunity to manufacture and sell the Rakshabandhan Festival
wristbands.
● Begin exploring the feasibility of other opportunities (eg. clay lamps/decorations for Diwali).
This is an excellent example of how the project creates long term empowerment and allows
women to be self-sufficient and a function at their highest levels in society.

Today, Pooja is confident, motivated and planning to shape the lives of her
children through good education and her successful business venture.
Pooja is moving to self determined autonomy.

Malti is 42 and was very happily married
and settled with her children in good education when her husband was diagnosed with
leukemia and sadly after a few months of treatment, he passed away.
Malti was heartbroken and it left the family destitute with no money coming in. Her children
had to leave education and her dream of giving them a great start in life came to an end.
Malti and her husband had been working so hard to come out of the cycle of poverty and lift
up their family and all this was now a distant memory.
Fund A mom assisted Malti and her family to:
● Study a BA in Nursing (eldest daughter)
● Study a BA in Computing (son)
● Complete 8th Grade School (youngest daughter)
Additionally, Malti has been able to find retail work (in the same field as her deceased
husband)

Malti is now buying and selling clothing at markets
and finding her way to financial independence.

The Need
“No country can truly flourish if it stifles the potential of its women and deprives
itself of the contribution of half of its population”
Michelle Obama
Women in Indian society have been considered inferior to men for centuries which
makes them particularly vulnerable, even more so if they have lost their husbands or
have been abandoned. Women face a lot of challenges because of the existence of a
patriarchal society, childbearing and family care roles and deep-rooted cultural norms of
Indian society. They do not have equal access to autonomy or social freedom which
makes them vulnerable to harassment, harsh judgements, abuse, sexual abuse and
domestic violence not only in the home but travelling to and from work and at work.
This economic pressure on the Moms can cause a great strain on their ability to
effectively raise their children, thus further compounding the cycle of poverty. Many
women’s economic prospects have been all but destroyed by COVID-19 as they are
unable to work in new trades or effectively home school their children without an
education themselves. This is why this project aligns itself with many of the UN
Sustainable
Development Goals.
These Moms are living
in extreme and abject
poverty with poor
housing, poor access to
healthcare and poor
educational prospects
for their children.
By guaranteeing these
Moms cash relief we
remove the necessity
for them to place their
children in an institution
making them economic
orphans and overburdening a bloated and unfortunately ineffective system.
Support from Fund A Mom helps children thrive at home.

Impact
“A woman multiplies the impact of an investment made in her by
extending benefits to the world around her, creating a better life
for her family and a strong community.”
Building Prosperity
Fund A Mom breaks the poverty cycle by taking a preventative, not reactionary, approach by
intervening with poverty eradication solutions.
● Because the children are able to attend school, wearing the mandatory school
uniform with the right equipment gives them a chance at success, the opportunity to
graduate and improved job prospects.
● Because a mom is able to purchase and take the vital medications she needs and
have better nutrition she is less likely to fall sick and leave her children to fend for
themselves or be taken into institutional care.
● Because children who grow up at home are able to receive more love, care and
attention necessary to grow up with dignity and pride which avoids some of the
mental health issues and general safety issues that can, unfortunately, be prevalent in
institutional care.
● Because Moms instinctively will support their families in whatever way possible. Fund
A Mom is merely empowering them to do so.

Fund A Mom also has an added benefit of supporting the local economy. All of the support
workers are local to Jaipur, Pune and Delhi, and the purchasing power of the Moms will
almost entirely go to supporting local businesses. The increased education of the children
will also provide a skilled workforce for future generations. Every school graduation of a child
who might not have gotten an education shows the power of investment in women and
children.

Sustainability
“guaranteed income is the only policy measure that will ensure protection
for everyone, while giving the economy the fuel it needs.”
Fuad Alakbarov (Politician)
As the name suggests, Fund A Mom will work to fund and invest in single Moms who
struggle to support their families . We aim to win long term sponsorship/grants from
those fortunate to be able to afford it, for those who need it most.
We aim for economic and social sustainability. Our donors are well aware that the
funding they are providing is not being eaten up by a large institution or bureaucracy, but
instead is directly helping a deserving single mom and her children.
We will tell our stories of success and impact through our website, social media and print
editorial. Our model aims to give updates on the Moms being funded so there is a
connection built. In our past experience, our funders care about the Moms and share the
charity by word of mouth. This tactic brings us the best, long term support.

An Opportunity To Fund Direct Impact
We would be delighted if your organization would donate to Fund A
Mom and help us bring hope and empowerment to 1000 Moms +
approximately 4,000 Children in India.
As we have outlined, each mom we are able to help can pass on the vital care, attention and
love to her children and give them the best chance in life.

Your support will help us to sustain a long term, poverty eradication
solution, driven by women, who are empowered to change the world
for the better.
Join us.
Leigh Blake, Ann Haggart and Ellie Milner
Contact Us:

ann@famecurrency.com
310-200-7568

Visit Us:

Fund A Mom
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ellie@armsaroundthechild.org
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Arms Around the Child

